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A bref look at the students, educators, famles and partners who made ths year possble.

A year of learnng, growth and opportunty
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Creatng the condtons for chldren to learn and thrve
At Educate Me School, learnng goes beyond academc achevement. Throughout 2025–2026, we 
combned foundatonal learnng wth socal-emotonal development, dgtal sklls, creatvty, practcal 
experences and stronger engagement wth famles. The year was  shaped by a smple belef: 
when chldren are gven the rght support and opportuntes, they can grow wth confdence and take 
greater ownershp of ther futures.

Why ths matters?
Educaton s more than what happens n the classroom. By strengthenng lteracy, numeracy, 
socal-emotonal sklls and students’ confdence, we are helpng chldren buld foundatons that can 
support them throughout ther lves and help them break the cycle of poverty.
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The school at a glance
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80%
staff hred from 
Talbya communty



Impact at a glance
The school’s model s supported by evdence-based assessment and regular revew, wth a focus on 
readng, numeracy and socal-emotonal learnng. Assessment tools referenced n the school model 
nclude EGRA, EGMA, ISELA and IDELA.
We use annual baselne and end-lne assessments, parent feedback and monthly revews to understand
student progress and dentfy areas for mprovement. Ths year’s results gve us a snapshot of how 
students, famles and educators experenced the school and where learnng gans were recorded.
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What the numbers tell us?
Students made progress across the school’s prorty areas, whle satsfacton remaned strong among 
students and parents. Teacher professonal development also remaned a major focus, renforcng the 
lnk between educator capacty and the qualty of the learnng experence.

The year’s learnng actvtes were desgned not only to strengthen academc foundatons, but also to help
students become more confdent, collaboratve and capable of applyng what they learn.

FROM SKILLS TO CONFIDENCE
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Durng the year, students had opportuntes to strengthen foundatonal sklls whle explorng technology, 
envronmental awareness, practcal learnng and future-orented sklls.

Learnng beyond the classroom

25 students 25 students

4 Educate Me graduates
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8 students

24 students
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A strong learnng envronment depends on the adults who create t. Ths year, Educate Me nvested n 
facltator development, practcal teachng strateges, student wellbeng and stronger famly engagement.

Investng n teachers and famles

Facltators explored platforms ncludng Akelus, 
Learnng Passport and BBB, alongsde a workshop on 
Magc School AI tools.The focus was on usng technology 
to strengthen students’ core sklls and support teachng
and learnng.

Teachers and facltators partcpated n professonal learnng on behavoural dscplne, 
dgtal learnng, actve learnng strateges, frst ad and the responsble use of AI tools n educaton.
 Learnng crcles and peer exchange supported the applcaton of new practces n the classroom.

Four teachng and admnstratve staff members 
completed frst-ad tranng wth Brancell, strengthenng
the school team’s ablty to respond safely to accdents
and health emergences.
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Parents partcpated n sessons on regular school attendance and healthy nutrton, 
strengthenng awareness of how attendance, wellbeng and healthy habts nfluence 
students’ learnng and development.
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“ Learnng s strengthened when teachers, parents and the wder school communty
 work together around the chld.”

A WHOLE-SCHOOL APPROACH
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Throughout 2025–2026, partners and supporters contrbuted tme, resources, experences and
opportuntes that enrched students’ learnng envronment.

When partnershp becomes opportunty
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A stronger space for play and sport
Wth support from SCAS Company, the playground was renovated, walls were repanted 
and sports equpment was added, ncludng football goals, basketball boards, tranng cones 
and balls. A football tournament marked the openng of the renewed space.
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20 outstandng students vsted the Grand Egyptan Museum wth support from SCAS Company, 
whle a workshop wth Catholc Relef Servces engaged 70 students around nteractng wth refugeesLearnng through experences

Communty engagement

Investng n the school envronment

SCAS
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The year also ncluded the ffth cohort graduaton ceremony, a
Ramadan Iftar and Employee Day—moments that brought students,
famles, funders, partners and the school team together.

EDUCATE ME FOUNDATION  |  SCHOOL REPORT 2025–2026



Every number represents a chld
Behnd every number and actvty s a story of a student whose experence can change when learnng
becomes accessble, relevant, and encouragng.
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Osama Ashraf | Choosng educaton
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Osama’s development went beyond academcs. He became eager to partcpate n school 
actvtes and projects and joned the Sana’a project alongsde students from dfferent 
educatonal stages. Together wth hs team, he acheved notable results. He also took part n 
the school’s graduaton ceremony showcase—an experence that strengthened hs 
self-confdence and deepened hs sense of belongng to the school communty.
Through these experences, Osama showed clear growth both academcally and socally. 
He became more commtted to learnng, more confdent n workng wth others, and began 
settng goals and thnkng about hs future wth greater confdence and ambton.

Osama’s story embodes the “Butterfly Effect”: one smple decson—to return to 
school—set off a seres of postve changes that began to transform the course of hs lfe. 
It s a remnder that sometmes, a small step can open the door to a very dfferent future.

Osama Ashraf | Choosng educaton
Osama Ashraf, a second-grade student, s an nsprng example of change and 
determnaton. When Osama frst joned Educate Me school, he was not enrolled n school
and was consderng workng wth hs father n mechancs, belevng that workng was the 
fastest path to buldng hs future. Over tme, Osama began to understand that success n any 
professon also requres learnng and knowledge. He made the decson to enroll n school 
and begn hs educatonal journey n Grade 2.
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Codng & Dgtal Innovaton | Learnng by makng

At the begnnng, partcpatng n Edu Maker was 
smply a tranng opportunty for me to develop my 
own sklls and gan new deas. But that experence 
became the door that ntroduced me to the world 
of manufacturng and changed the way I understood 
learnng—through makng, expermentng and 
creatng, sad Hanan, Math Teacher at 
Educate Me school.
I returned to my school and shared my experence 
wth the students, askng f anyone would be 
nterested n explorng ths world wth me. The 
students were ncredbly enthusastc, curous and
eager to dscover somethng new. Ther exctement 
gave me the courage to present the dea to the  
Educate Me School admnstraton.
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The dea receved exceptonal support. The school provded transportaton for the chldren to the Sana’a 
faclty, where ther journey of learnng through makng and practcal applcaton began.
The Sana’a team provded the students wth a fully equpped and safe space, followed up on the 
mplementaton of the actvtes and provded feedback after every sesson. The Educate Me Foundaton 
team also supported the ntatve and facltated what was needed to make ths experence possble.
Wth every vst to Sana’a, the chldren’s sklls grew and ther enthusasm ncreased. We kept askng 
ourselves, “How can we do ths?” Wth every project, the students’ confdence grew—and so dd ther 
dreams. Hours of learnng and creatng seemed to pass lke mnutes.

Most mportantly, the students began to magne themselves as creatve and nnovatve engneers who 
could one day make a dfference n the world. They started belevng n themselves and sayng:

“I can. I am capable.” 
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Ahmed s a student who refused to gve up. He was enthusastc about most subjects, but 
mathematcs was a sgnfcant challenge for hm. Hs teacher worked wth hm patently, helpng 
hm gradually strengthen hs understandng of the bascs.
By the end of the term, the change was remarkable. The student who had once struggled wth 
mathematcs had become one of the top students n the subject, achevng an excellent grade
wth dstncton.
Today, Ahmed has become a source of nspraton for hs classmates. He contnues to repeat the
phrase he learned throughout hs journey—one that reflects the determnaton that helped hm 
overcome hs challenge.
Even after hs famly moved to a dfferent area, Ahmed nssted on stayng wth one of hs relatves 
so that he could reman at school and complete the academc year away from hs famly.

Ahmed Reda | From struggle to excellence
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Ahmed’s story s a remnder that a chld’s struggles do not have to defne ther future. Wth patence, the 
rght tools, dedcated support, and access to qualty educaton, every chld can be gven a second chance 
to learn, grow, and dscover what they are capable of. Sometmes, all a chld needs s someone who 
beleves n them and the opportunty to keep tryng. When that opportunty s gven, challenges can 
become turnng ponts—and chldren lke Ahmed can not only catch up, but thrve.



What changed ths year?
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Maram Hany | Englsh Teacher
“Havng contnuous communcaton wth students and usng a blended learnng 
methodology was the most dstnctve aspect of the year.”
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Captan Omar | Physcal Educaton Teacher

Nada Wald Magdy | Student
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THANK YOU FOR BEING PART OF THE JOURNEY

Every contrbuton to the school helps create opportuntes for chldren to learn, grow and 
buld confdence n ther future. Together, we can contnue creatng the condtons for 
chldren to break through barrers and thrve through educaton.
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